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PRACTICAL ASSESSMENT
INSTRUCTIONS TO THE CANDIDATE:

1. This unit of competence shall be assessed in three phases.
2. Each assessment session has the duration included in brackets
3. Each phase of the assessment shall include a practical session and an oral assessment session.

4. The assessor will take photos and videos as you perform the tasks at critical points during the
assessment.

5. Ensure all required resources for the assessment have been provided before beginning the
assessment.
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PRACTICAL BRIEF

In this practical, you required to demonstrate competence in all six elements of "Establish Agri-
Enterprise" by completing three hands-on practical sessions and an oral assessment. You will
Select Agri-Enterprise, Register Agri-Enterprise, Conduct SWOT analysis, Develop business

plan, Prepare budgets and mobilize resources.
ASSESSEMENT 1 (4 HOURS)
Elements Covered:

1. Select Agri-Enterprise
2. Register Agri-Enterprise

Tasks:

1. Collect agri-enterprise market information from your locality using the questionnaire
provided

2. Select type of business & document registration requirements on your notebook

PRACTICAL ASSESSEMENT 2 (4 HOURS)

Elements Covered:

1. Conduct SWOT analysis

Develop business plan.
Tasks:

1) Carryout a SWOT analysis for the product identified in practical 1

2) Develop a business plan of your product

PRACTICAL ASSESSEMENT 3 (4 HOURS)
Elements Covered:

1. Prepare budgets
2. Mobilize resources

Tasks:

1. Prepare two budgets (cash flow and operational) for your business identified early

2. Identify resources required for the business
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